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Plan
) (
Manage
) (
Review
) (
Rehearsal-run through each activity without participants
Implement leadership event plan.  
Hold event evaluation
Tools to be used
____________________________________________________________________
____________________________
____________
Follow up with participants
Methods to be used
_____________________________________________________________________________________________
____________
___
Recognition/celebration
_______________________________________________________________________________________
____________
_________
Public Relations Plan
____________________________________________________
________________________________________________________________________
______________
______
) (
 Finalize learning objectives
(On Reverse)
Create a schedule
 
______________________________________________________________________________________________________________________________
________________________
______
Create a budget
______________________________________________________________________________________________________________________________
________________________
______
Funding options
__________________________________________________________________________
_
_
__
5.  Public Relations Plan
____________________________________________________
____________________________________________________________________________________
_______________________________________________________________________________________
_______________________________________________________________
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Establish initial project objectives
.
(On Reverse)
List obstacles
_________________________________________________________________________________________________________
_______________
List alternatives
_________________________________________________________________________________________________________
_______________
Choose a course of action
____________________________________________________________________________________
____________________________________
Develop a steering committee
.
________________________________________________________________________________________________________
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 Control work in progress
Planning system (divide project into areas, color code each area)
Time frame_________________
Facility ____________________
Speakers___________________
Activities __________________
Resources _________________
Supply lists___________________ ________________________________________________________
________________________________________________________
Review plans make adjustments
Submit grant proposals
/ requirements, due d
ates
 
___________________________________________________________________________________________________________________________________________________________________
Resolve differences
________________________________________________________________________________________________________________________________________________________________________
) (
Define
)
