A Guide to Creating Action Plans for Adviser to Adviser Leaders
1. Identify the issue, challenge, or problem to be addressed

The purpose of an action plan is to organize and develop solutions to address a specific issue, challenge, or problem.  The challenge could range from the decrease in FCCLA membership in your school to creating a statewide strategic plan for the growth of FCCLA statewide.

Our challenge today:
Membership in FCCLA has been declining across the nation for the last few years the challenge we will address today is increasing membership by increasing the number FCS teachers who are participating in FCCLA activities, using FCCLA resources, and affiliating FCCLA members.

2. Evaluate the issue
Now, examine the list of challenges again and choose one that your feel most committed and confident about addressing through a plan of action.  Once you have done this, the next step is to evaluate the challenge more objectively and thoroughly.  Evaluate the challenge in relation to five primary areas: Background, need Constraints, Resources Available, and Resources Needed.




Background refers to the history of the issue/challenge, including the cause and other individuals and programs that have tried to address it.  If you are not familiar with the issue, this may take a little research on your part.  However, based upon what you understand now, what is the history of the issue in the given context?


Need has to more with solutions to the issue or challenge. Essentially ask yourself: “What needs to happen to effectively address this issue?”

Jot down ideas below:







Constraints are those factors that are keeping you from addressing the challenge. They might include lack of time, money, education about the issue, volunteers, etc.
Brainstorm a list of possible restrictions that you are aware of:






Resources Available are those resources that are easily and readily available and accessible right now to address the issue.
So, what are your available resources?




Resources Needed are those resources that are not easily and readily available and accessible right now to address the challenge.
So, what resources do you need?






3. Develop a Mission Statement
Now that you have developed a more thorough conceptualization of the issue/challenge, you can now work to refine the purpose of the action plan and the projects it will initiate.  The Mission (or vision) Statement aims to be a broad and concise description of your purpose for creating an action plan to address the problem.  It does not establish specific tasks that the organization will accomplish, but rather what the problem is and generally how it will be addressed.

An example Mission Statement from an action plan developed by student peer educators addressing school violence on a high school campus state:

Recognizing that the increase in violence on campus may be contributing to the rising rates of student drop outs, the peer education team is committed to spreading awareness of what constitutes violence and educating their peers on recognizing, reporting and reducing the occurrences of violence on campus through special programs, workshop, speakers, activities, and public service announcements.

As you see, the Mission addresses the context and states a related purpose.  You don’t have to do it in that way, but it may be helpful.



Create a Mission Statement for your action plan.










4. Create Goals
Goals function as a kind of thesis statement for the action plan.  They explain exactly what the intended tasks will be in order to fulfill the mission.  Keep in mind that effective goals are action oriented, clear (who, what, where, by when), and are related directly to the problem.
Using the SMART Goal format may help tailor plan goals to be user friendly.
S	Specific
M	Measurable
A	Achievable
R	Realistic
T	Time-bound
Example goals from the youth violence program might be:
By the end of the year, the peer education team will:
Establish a STOP the Violence peer education team who will be responsible for coordinating the peer education program.
Develop a presentation with activities for the middle school advisory program.
Facilitate a Stop the Violence self defense class for students in grade 7-12 in conjunction with local law enforcement officers.
Now brainstorm 1-3 goals for your Adviser to Adviser action plan for this year:
1.

2.

3.

5. Construct Action Steps
Now you’ve arrived to the most crucial part of the action plan: the action steps. Essentially, the action steps are a realistic list of solutions and activities that will address the challenge, thus fulfilling the goals and working to achieve the mission.

But to develop the action steps, you must first brainstorm a list of possible solutions using your background evaluation earlier developed.  Keep in mind your Need, Constraints, Resources Available, and Resources Needed assessment.

For example if the Need part of the evaluation for the lack of school violence education proposed by the student peer education team requires approval by student council or the building principal then the action step to address this need would be:

 “Present the plan for Stop the Violence peer education program to the building principal and student council for authorization.”

Using the attached chart decide who will be responsible for coordinating and carrying out the action, A time by which the action should occur, and the intended outcome of the action.

	Action Step
	Who is responsible
	When will this task be completed
	What is the expected outcome

	






	
	
	

	





	
	
	

	





	
	
	

	





	
	
	




6. [bookmark: _GoBack]Format
Arrange the plan into a document which can be distributed to those in your state or anyone interested in knowing your plans

Title
1. Mission Statement
2. Goals
3. Issues and background
4. Action Steps
Share your ideas with the group

Share your ideas on the adviser blog, http://fcclaadvisers.blogspot.com.  We can motivate each other by sharing our success.
