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Entrance Assignment 

 Please complete the  

Nine Dot Activity 
Solve the puzzle on the colored sheet on the 

table. Work on as participants enter to get 

your mind ready to creatively solve 

problems…if you know the answer already 

don’t give away the secret. 

 



Leadership Development 

It is time for a new generation of leadership to 

cope with the new challenges and 

opportunities of our world. For of those to 

whom much is given, much is also required. 

 

Do you know who made this statement? 

 

John F. Kennedy 

 

 



Leadership is a Journey 

Leadership is a journey, not a 

destination. Think of yourself as a chef, 

preparing a buffet of skills, knowledge, 

and challenges of youth.  The 

participants in your program will be at 

different levels in their leadership 

development. 



Why leadership training? 

 Leaders are not born , but taught through 

experience. 

– Formal 

– Informal 

 We need skilled, ethical leaders in all parts of 

society. 

 Training provides an opportunity to gain 

knowledge about what leadership should be. 



Leadership training is preventative 
training 

 Youth work together  

 The environment is safe 

 Groups become more effective when they 

interact as an efficient functional unit 

 Learn from trial and error. 

 



Establishes a Win/Win Scenario 

 Leadership is a group function 

– Shared leadership 

– Shared Recognition 

– Shared Satisfaction 

– Shared Power 

 Shared responsibility 



Creating a Learning Environment 

 Assess the learning style of participants 

– Complete the Language System Diagnostic 

Instrument 

 Language System diagnostic 

Instrument 
– Visual Modality-60-72% 

– Auditory Modality-12-18% 

– Kinesthetic Modality 18-30% 



Assessing Learning Styles of 
Participants 

 Incorporate activities that address the 

multiple intelligences 

– Complete the quick self assessment  

 Check your responses later on line at 

– http://literacyworks.org/mi/assessment 

– Free online assessment 

 

 

http://literacyworks.org/mi/assessment


Multiple Intelligences 
Howard Gardner, Harvard University 

 Interpersonal 

 Logical/mathematical 

 Spatial/visual 

 Musical 

 Linguistic/verbal 

 Intrapersonal 

 Bodily kinesthetic 

 Emotional 

 Naturalistic 

 Existential 

 



360* Assessment 

 Use the Student Leadership Challenge at a 

360* assessment tool and a leadership 

resource. 

 Student Leadership Challenge 
– Self Assessment 

– Peer Assessment 

– Supervisor Assessment 

– Subordinate Assessment 

– The “Big Picture” 

 Five Practices of Exemplary Leadership 



Best Practices 

 Ohio Leadership Summit 

 Leadership in the classroom 

 Funding Sources 



Resources 

 Leadership in the movies 

– http://casaa.myshopify.com/collections/books 

– http://CasaaLeadership.ca/res-movies.html 

 Movie Clip 

 Discussion Guide 

 We are Marshall 

– Viewing Guide, Martha Northway 

 Everyday Leadership in All Teens 

 

 

http://casaa.myshopify.com/collections/books
http://casaaleadership.ca/res-movies.html
http://casaaleadership.ca/res-movies.html
http://casaaleadership.ca/res-movies.html


Resource List 

 Add your favorite leadership resource to the 

list 

 



 As Group Develop a Preliminary 
Plan for a Leadership Event 

 Establish initial 

project objectives 

 Define, Plan, 

Manage, Review 



Share Your Ideas with the Whole 
Group. 

 Group discussion 

 Questions 

 Evaluation 


